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Current Climate /  Key Issues
• Getting  a  hand le on c la ims da ta  volume

• Damages – policy a lloca tions

• Polic ies exhaustion – exc ess c arrier c onc erns

• Business interrup tion c la ims and  c omplex liab ility ana lysis

• Data  management and  ana lysis - Transparenc y 
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Examples of Use
• Applic a tion of da ta  ana lytic s and  da ta  tools :

• Manag ing  of insuranc e c la im 

• Damages exposure, both c la ims management and  litiga tion

• Interna l reporting

• Requesting  authority

• Setting  Reserves

• Estab lishing  Settlement Appetite 

• Analyze reinsuranc e c overage - Who’s POV?
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Applications

• Produc t Rec a ll & Liab ility Cases

• Sexua l Abuse and  Other Complex Cases

• Wage & Hour Disputes

• Lega l Fee Reviews

• Commerc ia l /  Ec onomic  Disputes
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Forensic  Accounting & Analysts

DATA ANALYSIS AND

CASE MANAGEMENT

MODEL AUDITMODELS

EXPOSURE 

ANALYSIS

DETAILED LOSS 

CALCULATIONS

EXPERT WITNESS

WORK

DEPOSITION /

TRIAL WORK
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Case Study

• Use of a  “ forever c hemic al”  in manufac turing

• Resulted  in adverse hea lth effec ts for employees, end  users, and  
surround ing  c ommunities

• Estimated that thousands of lawsuits will be filed in MDL.

• Hundreds of millions in both indemnity exposure and  defense c osts.



Management of 
Data
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Where do I begin with no data?

• Cla ims - Early Phase - little to no da ta  – options; 

• Examine polic ies in question

• Study c ases of simila r na ture

• Use historica l da ta  and  other pub lic ly ava ilab le information 

• Develop  extrapola tions from minimal da ta
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Managing large data?
• Forensic  tec hnology and  A.I. 

• Streamlining  review proc ess - use of A.I. and  other tools to extrac t and  
standard ize da ta

• Provides ana lytic a l results and  understand ing  of the makeup of the raw  
data  before any further ana lysis is done

• Creation of p la tforms and  tools to manage /  c ompile da ta  for ease of 

use. 



Going Beyond the 
Data
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Build ing the Model
Example Case Issues:

• Polic y c hart p rovided  is 30+ years of c overage

• Complex tower of insuranc e tha t c hanged  year-over-year

• Inc lusion of Defense Costs

• App lic a tion of retentions and  deduc tib les

• App lic a tion of polic ies as per-oc c urrenc e vs. aggregate

• Polic y exc lusions

• Alloc a tion Methodology 

• Future Cla ims

• Overlapping  Insuranc e 
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Build ing the Model
Analyze and understand the inner-workings of 
the coverage charts

Review policy language

Review legal guidance provided by counsel

Review claimant data

Analyzing the Data 
Rec eived
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Build ing the Model – What The Client Sees
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Collaborative Effort

Collaborative 
Effort

Work with claims adjusters 
and legal teams to produce 

various scenarios and analysis 
to account for differing inputs

Considerers 
differing 

interpretations 
of coverage 
under the 

policy

Considers various legal 
arguments and risk driven 
analysis surrounding these 

arguments

Revise 
model/bring 
in new data
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Modeling Deliverables
• All tools have pros and cons – and often a combination is best.

• Great for rapid 
prototyping

• Broadly familiar

Excel

• Great for 
communicating 
insights on LOTS of 
data

• Can be shared in-
browser

Tableau/PowerBi

• Enormously flexible 
and performant

• Specialized

Python/R

• Provides client-
available inputs and 
controlled access for 
specialized tools

Cloud Hosting



Dec ision Tree 
Analysis
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Example Dec ision Tree

$14,855,491



Panel Discussion



Quest ions?
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